






2018 Board of Directors Candidate Tim Stewart 

1. Which best describes your philosophy regarding the future of Green Valley….keep the status-
quo or become an agent for change and why? 

In my opinion, status-quo is not an option. Change is constant and the best we can do is 
try and organize, arrange, and select as much of our option for change. In this electronic 
age the speed of change is at warp speed and often beyond what we can manage and 
comprehend. In our little part of the world – Green Valley we need to communicate 
about change, listen to others in what they wish, and try and direct and keep change in a 
manner that is most positive for our community. At the same time, we need to maintain 
the quality resources of the GVR. I pledge to do that if elected to the GVR board. 

2. What opportunities and challenges do you see in the future for GVR? 

We have an outstanding unique community here in Green Valley. My wife, Julianna and 
I moved here 7 years ago because of the fine relatively small community that had GVR 
opportunities and services par excellence. Over that time we continued to appreciate even 
more what we have in our community. I see the changing demographic of our younger 
population with their different expectations and balancing the wants and needs of our 
aging members of the community as the biggest challenge going forward. Hence, we need 
to refine what we already have as facilities and programs in a manner that is as consistent 
as possible with the express wishes of our members. In addition, we need to evaluate and 
implement as soon as possible the new requests for programs and services as monies 
allow. 

 

3. As a Director of the Board, what would be one thing you would like to see changed that would 
improve the reputation of the Board? 

Communications, communications, communications. The board in the last year in my 
opinion has prioritized improved communications as its goal. I think they have improved 
significantly over this period, but also have a way to go. It seems that recent events, Canoa 
Hills potential park issue; restricting board candidates; are just example of how the GVR 
had good intention but instead of this being a positively perceived action was construed 
as a negative act by some. The level of suspicion of some of our members needs to be 
addressed in some fashion and not just accepted as obstructionism. I realize that there 
will also be opposition but we need to find as much compromise as possible and not be 
reflective of national politics  where almost nothing is done. Frustration is not a stance I 
wish to continue and I am sure that is a value we all feel regardless of our positions. 

 



4. There are several committees which support the Board of Directors. Is there at least one 
committee you would have a specific interest in serving on and why? 

Having been on the GVR Board the past 4 months and I have had the opportunity to 
attend several committee meetings. As a result, I have decided that programming is my 
area of interest. Hence, I would like to serve on the Program and Evaluation Committee. 
My reason for this decision is that I am active in several clubs in Green Valley. Currently, 
am a member of the Clay Studio and former board member, struggling artist in the Santa 
Rita Art League, member of the Computer Club, and recently joined the Green Valley 
hiking club.  

 

5. Member dues represents 59.42% of GVR’s FY2018 Operating & Capital Budget. The rest of the 
budget comes from other sources. Should GVR continue to expand non-dues income to help 
keep dues low? If so, what strategies or other sources would you recommend? 

Short answer is yes. How that is to happen is an answer I do not have currently. It is my 
belief that GVR must continue to have the lowest member dues possible while always 
looking at other resources to off-set costs. I believe that we have separate groups living in 
Green Valley that what more services, clubs, classes, etc. and have sufficient income while 
we also have a group that have very limited financial income and that GVR dues are a 
burden. The GVR board struggles with this problem and I do not have a easy answer. 
Fortunately, the Green Valley Foundation has some limited funds to help the latter group. 

 

6. GVR’s 23,000+ members represent approximately 76.7% of Green Valley’s 30,000 residents. 
Do you think GVR should be engaged in community issues that affect all residents, and if so, 
what type of issues? 

The main focus of the GVR board definitely needs to be on improving and maintaining 
our high level of excellent facilities and services. However, since we are the largest entity 
in the community and the services are used by 77% of our residents I do see how we 
could not “come to the table” on matters that affect us all in one way or another. The 
recent Canoa Hills appointed task force is a good example of the board being approached 
by the county to facilitate discussion on the possible acquisition of said land for a 
linear/passive park. I supported this effort and still do but some members were suspicious 
of a GVR take over and/or the expenditure of GVR funds for this effort. I am convinced 
that the above would not happen or I would not have supports our GVR support and 
involvement. Fortunately, the Green Valley Council has not stepped forth and has agreed 
to facilitate a taskforce for this purpose which I support. 

 



7. GVR maintains over $30M in capital facilities. Should GVR foster a long-term facilities plan? If 
so, do you have any suggestions how to implement that plan? 

I support a long-term plan. In my opinion and experience, any organization needs to 
have a long-term plan in place so that they can realistically look in the future and at 
current needs and wishes. I see the long-term plan as only a guide and hence it is just a 
reference point and not cast in stone. Issues and programs in a long-term plan have to be 
identified and looked at individually to see if they are still relevant to the changing needs 
of the community and always be considered from a financial perspective first. 
Unfortunately, the developed 10- year plan while good in concept, but was way too 
ambitious and perhaps not reflective of the member wishes. A current comprehensive 
survey of membership is just beginning and I hope that this instrument will provide to 
the GVR board the necessary information and feedback to help the board chart a course 
for the future. 

 

8. The tax-exempt, charitable GVR Foundation will assist local economic development and 
tourism through the soon-to-be-released community-based website, RetireArizona.org. Please 
explain why you would or would not support this endeavor. 

Excellent idea. Totally support RetireArizona.org website. We obviously have a great 
place to live in Green Valley. To maintain such a wonderful community we need to 
attract new retiree as much as possible. Home prices, external services such as restaurants, 
shopping, etc. are all reflective of the population we have here in Green Valley. I do not 
perceive that our community is going to change much since only approximately 20 
percent of our land is  available for development and we are sandwiched in between 
national park land, mine property and Sahuarita. 

 

9. In your opinion, what are the three (3) most critical issues facing GVR in the next three years? 

1. Improving the communications of the GVR board and staff so that members feel more 

involved and are more supportive of their efforts. 

2. The GVR is financially healthy at present. It is very important that we continue in our present 

level of financial stability and do not increase fees for membership or services significantly. 

3. Improve facilities and maintain those facilities in a manner consistent our current and future 

needs.  
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